Project Proposal for the REPIC Platform
The Project Proposal application should be presented as precisely and clearly as possible. The proposal should generally not exceed 15 – 20 pages.
Please send the completed Project Proposal application directly to info@repic.ch
(REPIC Secretariat, c/o NET Nowak Energy & Technology Ltd., Waldweg 8, CH-1717 St. Ursen)
Project Profile
Applicant
	Last Name:
	
	First Name:
	

	Company:
	

	Address:
	

	E-mail:
	
	Phone No.
	

	Website
	


Project
	Project Title
	

	Country / Region
	


REPIC Platform		Project Proposal

- 4 -
Technology
[bookmark: Kontrollkästchen1]|_| Biomass	|_| Energy Efficiency	|_| Geothermal Energy	|_| Resource Efficiency
|_| Small Hydropower	|_| Photovoltaic	|_| Solar Thermal	|_| Wind
Project’s Time Frame (from - to): 
Total Project Cost (CHF): 
Expected REPIC contribution (CHF): 
Place, Date and Signature: 
(For consortium, one signature per delegate)

Summary / Abstract (Recommendation: Half a Page)
Please briefly answer the following:
· Why should this project be implemented (the partner country’s needs)?
· What shall be achieved (project content)?
· How shall the project be carried out (approach)?
· 

What needs are covered by the project? (What is the identified need / issue?)
(Recommendation: 2-3 Pages)
1.1 Introductory Description of the On-site Situation
Please briefly explain:
· the present starting point / on-site situation
· the most important local needs
· as necessary, the relevant local legislation, any government programs, etc.
1.2 Recognized specific need (identified issue) as a basis for your project

1.3 To what extent does the project meet this need? / How shall this identified issue be solved?

1.4 Who are the project’s local beneficiaries?

1.5 Existing Activities
Explanation of the proposed project’s solutions current dissemination / work publications / business activities, etc., in this area. 
1.6 Distinctiveness
· To what extent does your project differentiate from existing activities / work / business activities? 
· Where does your project build on existing work?
· New/Innovative Approach: What is implemented in your project that is new, different, improved, etc.?
Project Description (What is included in the proposed solution?)
(Recommendation: 1-3 Pages)
1.7 What shall be achieved within your project– what is being done?
Project description with key project content
1.8 Project Objectives
What are the key project objectives (maximum of 3)?
· Objective 1:
· Objective 2:
· Objective 3:
1.9 Explanation of Project Objectives 

Swissness and Project Organisation 
(Recommendation: 1-2 Pages)
1.10 What is the main Swiss contribution or Swiss Know-How / Technology Transfer for this project?

1.11 Who are the key project partners (Switzerland / on-site)?
Project Organisational Chart
1.12 Competences / Responsibilities of each project partner?

Project Plan
(Recommendation: 1-2 Pages)
1.13 As far as possible, present the different phases (Work Packages) and activities for the project’s implementation:
· Structured project plan divided into phases (Work Packages), including key related activities 
· Measurable milestones and deliverables upon completion of each phase 
· Schedule with activities, including the expected hours worked basis 


Planned Project Replication / Project’s Multiplication
(Recommendation: 2-3 Pages)
1.14 Economic Viability
To what extent shall the project lead to an economic solution?
1.15 Replication / Multiplication Potential
What is the potential for the project’s sustainable replication / the project’s multiplication?
1.16 Strategy / Approach for the Project’s Sustainable Replication / Project’s Multiplication
What are the key strategic approaches and steps within the project for sustainable replication / multiplication?
1.17 Description of the Project’s Sustainability
[bookmark: _Hlk8142896][bookmark: _Hlk2262714]Please describe the qualitative long-term sustainable impacts from the project’s activities in the areas of ecology, economy and social aspects.
The relevant project-specific factors/indicators should be clearly identified. 
For the quantitative information, please use the relevant factors overview in the annex. 
Please note: in the final REPIC project report, the values achieved in relation to the indicators should be listed.
Opportunities and Risks 
(Recommendation: 0.5 -1 Pages)
1.18 Opportunities and Risks 
What are the most important opportunities and risks concerning the project’s implementation?
1.19 Opportunities and Risks Concerning the Project’s Replication / Multiplication
What are the most important opportunities and risks concerning the project‘s replication / multiplication? 
Expected Impacts (Benefits) 
(Recommendation: 1 Page)
1.20 Expected Impacts
What are the most important expected impacts /or the benefits for the beneficiaries (maximum of 3)?
· Impact 1:
· Impact 2:
· Impact 3:
1.21 Explanation of the expected impacts and benefits 

Success Control / Monitoring und Evaluation 
(Recommendation: 0.5 -1 Pages)
· Shall there be a success control conducted and how shall it be done?
· Shall monitoring be carried out during the project’s duration and how shall it be done?
· Shall an evaluation be made and how shall it be done?
Finances
(Recommendation: 1-2 Pages)
1.22 Detailed Budget
Please add a complete, comprehensible project budget in CHF that includes the expected work hours with hourly rates or daily rates in CHF, as well as detailed material costs, expenses, etc., according to the Project Plan noted under Section 6. 
1.23 The Project’s Financing
How is the project financed? Who is/are the financial partner(s)? What are the contribution amounts already committed (your organisation’s own contribution / the external partner’s contribution), which requested contributions still remain open?
REPIC Steering Group’s Questions on the Project Outline
Please give your position on the various questions and comments that are explicitly listed in the REPIC Steering Group’s Admissions Decision concerning the Project Outline. If you have already replied to these individual questions within the context of this application, then please note the reference in the corresponding section, above.
Comments / Annexes

Annex Indicators
	Ecological
	Unit
	At the REPIC Project’s Completion

	Installed renewable energy capacity
	[kW]
	 

	Renewable energy produced
	[kWh]/year
	 

	Amount of fossil fuel energy saved
	[kWh]/year
	 

	Greenhouse gas reduction
	[t CO2-eq]/year
	 

	Newly collected and separated waste
	[t]
	 

	Newly recycled waste
	[t]
	 

	Economic
	 
	 

	Energy costs (LCOE)
	[Rp/kWh]
	 

	Triggered third-party funding/investments
	[CHF]
	 

	Local private income generated
	[CHF]
	 

	Social
	 
	 

	Number of beneficiaries
	[Number]
	 

	Number of new jobs
	[Number]
	 

	Number of trained personnel
	[Number]
	 

	Other Indicators
	 
	 

	Indicator 1
	[Unit]
	 

	Indicator 2
	[Unit]
	 

	Indicator 3
	[Unit]
	 



Please explain, in a clear and comprehensive way, which methodology is used for the calculation of greenhouse gas reduction.
