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REN21 GSR 2021 — MASTER SLIDE DECK

MORE THAN 250 GW OF RENEWABLE POWER ADDED

7/- Annual Additions of Renewable Power Capacity
/. by Technology and Total, 2014-2020

cre : More than
Additions by technology (Gigawatts)

256

gigawatts added
in 2020

120

Solar PV

BN Wind power
90 B Hydropower

W Bio-power,
geothermal,

ocean power,
CSP

30
‘\\I’t
L |
s ] 5 X 1 il = MY

2014 2015 2016 2017 2018 2019 2020 33

60

MNote: Solar PV capacity data are provided in direct current (DC). Data are not comparable against technology contributions to electricity generation.
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New renewable power
capacity hit a record
increase globally.




REPIC

Allgemeine internationale Trends
2020

e Massive Auswirkungen von COVID-19 (z.B. Nachfrage, Lieferketten)
,c/ * Hohe Resilienz von erneuerbaren Energien

\ * Relevanz von klimabezogenen Themen

2021

* Energie- und Klimadiskussion: gewinnt weiter an Schwung

* Wachsende Ambitionen: «netto-null Emissionen 2050», ca. 80% der CO,-Emissionen

* Herausforderung: Diskrepanz zwischen Zielen und effektiven Entwicklungen, COP26
~ . Ausserdem: Bedeutung von Kreislaufwirtschaft und Biookonomie gewinnt an Profil
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2040
50% of existing buildings |
retrofitted to
zero-carbon-ready levels

50% of fuels used
in aviation are
low-emissions
Around 90% of existing
capacity in heavy
industries reach end
_ finvestmentoycle
Net-zero emissions
_ electricity globally
Phase-out of all
unabated coal and oil
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power plants
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IEA - Net Zero by 2050

2045

50% of heating demand |
‘met by heat pumps

Net Zero
by 2050

A Roadmap for the
Global Energy
Sector

"

2050

More than 85%
of buildings are
zero-carbon-ready

More than 90% of heavy
industrial production
is low-emissions
Almost 70% of electricity
generation globally

from solar PV and_w1 nd
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435 Mt low-carbon hydrogen

3 000 GW electrolysers
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76 Gt CO, captured
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A surge In clean energy investment is needed to change course ed

Financing

Annual clean energy investment in emerging and developing economies|compared with Clean Energy
p— : = Ermical ZE ~ : Transitions'in
projections in the Net Zero Emissions (NZE) by 2050 Scenario EmarginaRd
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® Clean power Energy efficiency and end-use Low-emissions fuels and carbon capture ® Share of total investment

Clean energy investment has been stuck at less than $150 billion in recent years, but needs to expand by more than
seven times, to above $1 trillion, in order to put the world on track to reach net-zero emissions by 2050
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Bedurfnisse in Entwicklungslandern

e Entwicklungsperspektiven

«® Zugang zu Energie(dienstleistungen)
e Losung von Ressourcen- und Abfallproblemen
¢ Ausbildung, Wissen und Expertise

dazu

e Angepasste Technologien

e Geschaftsmodelle und Finanzierung S
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Herausforderungen

A e Versténdnis deslokalen Kontexts

o KuItureIIe Barrleren |

~=..?‘r'"

o / Vertrauen schaffen

_.-""+

LY

e Selbstveranwc rtung fordern

Zusammenarbe&t auf Augenhohe ;



Wie schaffen wir es also...

e ..dielokalen Bedlrfnisse zu berucksichtigen -
- °

e .. adaquate und dauerhafte Losungen zu erarbeiten —

e .. wirtschaftliche Ansatze nachhaltig zu etablieren 3

e _..die echte Partnerschaft zu starken =

e .. und gleichzeitig die notwendige Skalierung zu erreichen

© Antenna



REPIC
Renewable Energy

c e D@ REPIC-Plattform — eine mogliche Antwort

Promotion in
International
Cooperation

REPIC Kurzportrait
* eine Initiative von SECO, DEZA, BAFU, BFE

* Klein gestartet, heute ein anerkanntes Instrument
der interdepartementalen Zusammenarbeit

* seit 1.1.2004 operativ
* Rund 180 unterstitzte Projekte

° in mehr als 50 Landern

Schweizerische Eidgenossenschaft Staatssekretariat fiir Wirtschaft SECO
0 Confédération suisse
Confederazione Svizzera Direktion fiir Entwicklung und Zusammenarbeit DEZA
Confederaziun svizra
Bundesamt fiir Umwelt BAFU

Bundesamt fiir Energie BFE
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REPIC
e e WWAS REPIC anstrebt
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Ziele

e Wissens- und Technologietransfer in Entwicklungs- und
Transitionslandern fordern

e Erneuerbare Energien, Energie- und Ressourceneffizienz
verbreiten

e Durch Kooperation Beitrag zur Entwicklung leisten
Fokus auf realistische, nachhaltige, sowie marktorientierte
Ansatze, welche lokalen Bedurfnissen entsprechen

e Beitrag zu den SDGs leisten

e Nachhaltige Wirkung erzielen
e Zunehmende Ausrichtung auf Skalierung / Multiplikation

© REPIC 2021



REPIC
B s Organisation / Ansprechpartner

Promotion in
International

Cooperation

REPIC-Steuergruppe

Vertreter der Bundesamter

S. Hermle
BFE

A. Fink P. Queloz

BAFU

REPIC-Sekretariat
NET Nowak Energie & Technologie AG

%
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REPIC

Renewable Energy

Projektforderung Ubersicht

Promotion in
International
Cooperation

Geforderte Projekte
2004 - 25. November 2021 (kumulativ)
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Insgesamt 182 Projekte bis 25.11.2021 © REPIC 2021
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REPIC

Renewable Energy

Auswirkungen von COVID

International

Cooperation

2%

Aktueller Stand:
Y7 * 50 Projekte betroffen
____.._o< (12) * Neue Projekte wenig beeintrachtigt

* Grossteil der Projekte «nur»
verzogert (9 — 12 Monate)

* Rund 1/5 verzogert plus Reduktion
der Ziele erwartet

?26;/;’ * Hohe Flexibilitat von REPIC fir
einen geordneten Projektabschluss

%) Nicht beeintrachtigt Verzoégerungen 9-12 Mte

m Verzdgerungen und Reduktion Ziele erwartet  m Einfluss auf Projektabbruch I
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Renewable Energy °
Energy - & Resource Efficiency IVI e h r I n fo r m a t I O n e n
Promotion in
International
Cooperation

Website https://www.repic.ch/  Jahresbericht 2020 Linkedin REPIC

—9 REPIC ©:

2

Staatssekretariat fir Wirtschaft SECO
Direktion fr Entwicklung und Zusammenarbeit DEZA

Bundesamt 0 Umwelt BAFU

Bundesame fi Energie BFE
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© = REPIC  Ansicht fur Content-Admins Mitgliederansicht
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REPIC
0

_—

Forderung der erneuerbaren Energien, der Energie- und Ressourceneffizienz in
Entwicklungs- und Transitionsléndern.
Erneuerbare Energie & Umwelt - St. Ursen - 137 Follower

REPIC Jahreshericht 2020

erstellt durch
NET Nowak Energie & Technologie AG
5. Nowak, 5. Gnos, C. Hauser, F. Etter
Waldweg 8, CH - 1717 St. Ursen
Tel. +41 26 494 00 30

Kontakt:

Website:
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https://www.repic.ch/

REPIC |
s ZUM heutigen Anlass

Promotion in

International
Cooperation

Entwicklungszusammenarbeit und kommerzielle
Geschaftsentwicklung — ein Widerspruch?

e Finanzierungs- und Geschaftsmodelle
e Skalierung und Multiplikation

e Rolle des Privatsektors

e Die nachste REPIC Phase 2022 — 2026

e Erfahrungen & Lessons Learned
e Herausforderungen & wie man ihnen begegnet

e Konkrete Beispiele & Diskussion

© REPIC 2021



REPIC
e e @@SChaftsmodelle: Grosse Vielfalt ...

Promotion in

International
Cooperation
®® IRENA
COMMUNITY-
OWNERSHIP MODELS
INNOVATION LANDSCAPE BRIEF
= ©

TBIRENA
CLEAN ENERGY BUSINESS MODEL @

BUSINESS MODELS MANUAL

TO REALIZE THE POTENTIAL
OF RENEWABLE ENERGY
AND ENERGY EFFICIENCY

IN THE GREATER MEKONG
SUBREGION

.I HOW IT WORKS 2 BENEFITS

An energy service provider rents o sells -5 Improve energy access in oft-grid areas

solar PV systems in exchange for regular

payments fhrough mobile payment systems. -5 Defer nefwork expansion investments

In cases of non-payment, the service provider

can remotely disconnect the service. -5 Enable ofher innovative business models,
such as peer-o-peer frading or community
ownership

5

i
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. 3 KEY ENABLING FACTORS { 4' SNAPSHOT
Electifcation shafegy thf accounts > Befween 2015 and 2020, around 8 millon
&2 for poy-osyou-go (PAYG) and oft-grd people gained energy access with PAYG models
e -+ About fwohids of the worlds of-grid energy

@ Consumer awareness of PAYG models ) e consumers have access fo mobile nefworks
|

- Almost 40 million oft-grid solar systems
@) ey ) were sold globally by 2019
) senice providers

=
s

‘The package usually includes a home solar system that customers pay
for using moblle payment technologles and mobile phone credit.

PAY-AS-YOU-GO MODELS

PAYG can provide affordable energy access from renewable sources to off-grid
using available to facilitate payment by instaliments.

%
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REPIC
Renewable Energy

Energy - & Resource Efficiency B a d g e S

Promotion in
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@ Orange
REPIC
Name Vorname Groupe de pilotage, Secrétariat
Institution Steuergruppe, Sekretariat

. @ Bleu/Blau

Conférenciers
Referenten

© REPIC 2021



REPIC
it s N Kontakt

Promotion in

International
Cooperation

/ Tel. +41 26 494 00 30
— Ansprechpartner: , , _
\ Anita Fasel, Stephan GNos www.repic.ch; info@repic.ch
REPIC
REPIC Koordinator: c/o NET Nowak Energie & Technologie AG
Stefan Nowak Waldweg 8, CH — 1717 St. Ursen
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Schweizerische Eidgenossenschaft
Confédération suisse la formation et de la recherche DEFR

Confederazione Svizzera
Confederaziun svizra Financement d’infrastructures

Déeveloppement de la prochaine
phase de REPIC 2022-2026

Silvio Giroud, comité de pilotage REPIC, SECO

25 novembre 2021



REPIC, une longue success-story

» Plateforme REPIC active depuis 2004
» Elargissement de la portée sectorielle : énergie renouvelables
—> efficience énergétique - efficacité des ressources

 Structuration des méthodes de la plateforme

Les resultats sont au rendez-vous - Augmentation progressive

du financement

Développement de la prochaine phase de REPIC 2022-2026



U  Objectif en évolution pour la prochaine phase

« Continuer I'appui qui a fait ses preuves

« Développer la plateforme REPIC pour augmenter la

mobilisation de fonds privés pour le climat

Développement de la prochaine phase de REPIC 2022-2026



U Etudes préparatoires et conclusions

Technology ! [dea Commercialization MDBs: Mullilaleral Developmeni Banks
Instruments ‘Valley of death’ ‘Valley of death’ DFls: Developmenrl Financial Insifulions

Pr.vate Equ.'y & Venture Capital
: I istitutional | westors

Equity Z2emmercial B ks

Development fi 1ance institution

Na ional government
Grants MF Is, DFIs
Inv ernational donors

N itional gevernment

;E“_hft"“a' I DBs, and DFls
Ssistance It ternational donors
National Gover nment
G t MDBs and DFI ;
uaraniees Guarantee Far ilities 8 Export Credit Agencies
Insurance cor ipanies
c ol Bonls
i ommercia' Banks refinancini
Debt : MDBs and JFis ‘ B

Early Slagv Late stage v g . Development stages of
development * development + Implementation . projects and funds

Development stages of

Pre-Seed Seed Launch Growth Maturity corporates

Application de différents instruments financiers durant les différentes phases de développement

Sources: South Pole (2020), ICA (2014) InfraCo Asia (2019) Kashyap (2019)

Développement de la prochaine phase de REPIC 2022-2026



@ Contenu REPIC Rollout (1)
_____REPICPilt __ |REPICRollout

Domaine Tester une technologie en

d’application phase pré-commerciale ou
son modele d’affaires dans
un pays en développement
ou en transition

Montant Max. 150’000 CHF
d’'appui (contrepartie minimale de
50%)

Demandeurs Entreprises, ONG, instituts
éligibles suisses

Appuyer le déploiement et le début de la
commercialisation d'une technologie qui
a déja éteé testee avec succes dans un
contexte similaire dans un pays en
developpement ou en transition.

Max. 500’000 CHF (contrepartie
minimale de 50%)

Entreprises suisses uniqguement

Développement de la prochaine phase de REPIC 2022-2026



¥  Contenu REPIC Rollout (2)

' |REPIC Pilot REPIC Rollout

Conditions Doit avoir un contenu innovant  Doit avoir un contenu innovant et
clés et étre en phase pré- planifier, structurer et développer des
commerciale. activités pour la phase commerciale.

Doit inclure une stratégie et une Commercialisation aprés la fin du

approche claires pour la soutien de REPIC est au coeur du
replication et la multiplication projet et doit étre etayee par une

apres la fin du soutien REPIC.  stratégie claire et un plan d'affaires.
Prototype commercialisable Prototype commercialisable disponible,
disponible, y compris les y compris des tests reussis dans un
premiers tests en Suisse ou pays en développement ou en

dans un pays deéveloppe. transition.

Développement de la prochaine phase de REPIC 2022-2026 6



Un appui plus important et étendu de REPIC

« Augmentation budgétaire pour la phase 6 de REPIC
* Appui plus étendu le long du cycle de developpement de projet.

« Cohérence et synergies avec d’autres instruments de la

Confédération

Développement de la prochaine phase de REPIC 2022-2026



Schweizerische Eidgenossensc haft Federal Department of Economic Affairs,
Confédération suisse Education and Researc h EAER

Confederazione Svizzera State Secretariat for Economic Affairs SECO
Confederaziun svizra

Swiss Confederation

Erfolgreiche Geschaftsmodelle im Nachhaltigkeitssektor

Susanne Grossmann

REPIC - Bern 25. November 2021



EinflUhrung SECO Start-up Fund und Swiss Bluetec Bridge

SECO Start-up Fund

* Kredite bis 500’000 CHF (maximal 2:1)

« Start-ups in Entwicklungslandern

* Kreditnehmerlnnen/Investorinnen: Unternehmerlnnen und KMUs mit CH Domizil
« Bestehender Prototyp, proof of concept, pre-revenue

* Gute Arbeitsstellen, Innovation, Starkung Privatsektor

Swiss Bluetec Bridge (geschlossen/bis Ende 2023 liquid.)

* Kredite bis 250’000 CHF (50/50)

e Start-ups von KMUs und Sozialunternehmerinnen mit CH-Domizil

» Bestehender Prototyp im Wasserbereich

« Technologietransfer, zugunsten Kunden mit geringem Einkommen in landlichen
Regionen in Entwicklungs- und Schwellenlandern




Positionierung in der Finanzierungskette

coaching and application monitoring and accompaniment
P Sales planned
7
-~

-~ Sales realised

7~

/7
/7
oof of conce v 7
Equity and SSF Local é\nks, additi

cdpital rounds
Swiss Bluetec ey
Bridge

1 2 3" 4 5 6 7 8
. ______________________ aco00cccee - ‘q0. ooooooooooooooooo . ................
.......... .. ecccee oooooicol".l e0ccccoe ""9.70“y.?.a'r's‘ I:e'E)?ym .ep;t' .
...................................... pe r I od

I AN C H Ol




Diagramm1

		600				0		0

		0				100		40

		200				300		100

		0				550		200

		400				800		300

		0				1100		550

		0				1300		800

		0				1450		1200



Investments

Sales planned

Sales realised



Datenbank

		Nr		Borrower		Loan		Cancelled		Loss		Repaying		Outstanding		Business		Industry		Country		Region		Period		Approval		Application

		1		Interandes		50,000		10,000		40,000		- 0		0		Solarcell production		Energy		Peru		3		1999		10/23/98		9/5/97

		2		Agro Pacific		232,500				232,500		- 0		0		Rasperry plantation		Food		Vietnam		4		1999		2/3/98		10/1/97

		3		ITECO + VA Tech		380,000		209,000		159,231		11,769		0		Hydropower plant		Energy		Nepal		4		1999		3/1/98		11/28/97

		4		Mandl Engineering		33,210				33,085		125		0		Yarn spinning		Textile		India		4		1999		9/3/98		3/9/98

		5		Temas AG		344,000		145,404		198,596		- 0		0		Container system		Transportation		India		4		1999		11/24/98		7/22/98

		6		Angehrn + SIGA (J.Dähler)		100,000		50,000		23,194		26,806		0		Tomatoe production		Food		Ivory Coast		1		1999		4/1/99		8/12/98

		7		ITEM SA (Y. Sabolo)		47,600				45,700		1,900		0		Raw oil absorption		Environment		South Africa		1		1999		12/23/98		8/27/98

		8		ASICO		231,000						231,000		0		Pen ball production		Metal		China		4		1999		12/9/98		9/1/98

		9		Cogener (Y. Allani)		450,000				450,000		- 0		0		Solar energy production		Energy		Tunisia		2		1999		5/4/99		10/30/98

		10		Swissino (H. Wanner)		39,000		3,900		35,100		- 0		0		Micro tunneling		Environment		China		4		1999		4/6/99		11/20/98

		11		Seecon + Nova Energie (J. Heeb)		229,000				229,000		- 0		0		Efluent purification		Environment		China		4		1999		9/30/99		1/20/99

		12		ALSTOM (FIAT-SIG)		100,000		46,936				53,064		0		Boogies production		Transportation		India		4		2000		10/14/99		8/24/99

		13		Télésonique		250,000		50,000		185,000		15,000		0		Billing system		Telecommunication		Egypt		2		2000		10/18/99		7/22/99

		14		Interhydro (Plants)		338,000		38,000				300,000		0		Indoor plants		Timber		Ivory Coast		1		2000		3/23/00		11/11/99

		15		T. Diem + Healthy Water		320,000						320,000		0		Mineral water		Food		Georgia		6		2000		2/8/00		12/14/99

		16		Elcotherm		296,000		76,000				220,000		0		Heating systems		Construction		Russia		6		2000		2/8/00		1/7/00

		17		M. Gygli		200,500		86,500		113,000		1,000		0		Reagents		Pharma		India		4		2000		4/19/00		1/7/00

		18		Nuthofil		300,000		30,000		148,500		121,500		0		Socks		Textile		Turkmenistan		6		2000		4/19/00		3/21/00

		19		B. Weber + B. Wolf		400,000						400,000		1		Fish processing		Food		Russia		6		2000		4/19/00		3/24/00

		20		Heitzmann AG		168,800		18,800				150,000		0		Wood furnaces		Construction		Poland		5		2000		7/7/00		4/19/00

		21		COSE		200,000		120,000		73,608		6,392		0		Mango vinegar		Food		Burkina Faso		1		2000		7/7/00		5/5/00

		22		Granit SA		635,000		45,000				590,000		1		Lignin		Environment		India		4		2000		7/7/00		5/18/00

		23		Extramedia + IndochinaNet		500,000		300,000		186,716		13,284		0		Internet system		IT		Vietnam		4		2002		9/21/00		§

		24		Hans Rudolf Lörtscher		229,800				229,800		- 0		0		Beech wood		Timber		Bulgaria		5		2002		12/19/00		15,9.2000

		25		Metzgerei Angst + Safrexco		314,000		34,000				280,000		0		Sausages		Food		Vietnam		4		2002		12/19/00		11/7/00

		26		Interhydro (Papaya)		421,500		51,500		370,000		- 0		0		Papaya production		Food		Ivory Coast		1		2002		12/27/00		11/13/00

		27		Lauener & Cie		200,000		20,000				180,000		0		Turned parts		Metal		China		4		2002		2/20/01		1/5/01

		28		Rudolf Herber		360,000				360,000		- 0		0		Window frames		Construction		Russia		6		2002		2/20/01		1/17/01

		29		R. + M. Burnier		480,000		50,000				430,000		1		Wine		Food		Russia		6		2002		5/19/01		1/19/01

		30		Netcetera		60,000						60,000		0		Software		IT		Macedonia		5		2002		5/10/01		3/26/01

		31		Hanspeter Rikli		260,000		30,000		200,000		30,000		1		Potatoe chips		Food		Russia		6		2002		10/8/01		3/29/01

		32		Karl Flükiger		580,000		42,000		538,000		- 0		1		Gold mine		Mining		Peru		3		2002		10/29/01		6/27/01

		33		O. Preisig + M. Göttfert		460,000		21,000				439,000		0		DNA sequencing		Pharma		South Africa		1		2002		12/10/01		10/1/01

		34		Karl Eckstein		500,000		200,000				300,000		0		Garage doors		Construction		Russia		6		2002		5/2/02		10/3/01

		35		Balanced Food		300,000						300,000		1		Shrimps		Food		Brazil		3		2002		2/11/02		1/8/02

		36		Martin Suter		275,000						275,000		0		Mango production		Food		Ghana		1		2002		5/2/02		3/13/02

		37		René Wettstein AG		370,000				370,000		- 0		0		Metal processing		Metal		Ukraine		6		2002		9/9/02		11/15/00

		38		Virtoons AG		500,000		250,000		250,000		- 0		1		Cartoons		Entertainement		Russia		6		2002		7/5/02		2/25/02

		39		Factor Consulting		140,000						140,000		0		Forest management		Timber		Argentine		3		2002		7/5/02		5/22/02

		40		Kilian Baumeler + GEA		500,000		500,000				- 0		0		Wood parts		Construction		Peru		3		2002		7/4/02		4/3/02

		41		Karl Keller + Beni Ghreb		319,000						319,000		1		Dates		Food		Tunesia		2		2002		10/22/02		7/1/02

		42		Hans Fässler + ZCC		200,000		120,000				80,000		1		Coffee house		Tourism		Tanzania		1		2007		12/18/02		5/14/02

		43		Anton Bühler + Aqua Pisco		320,000						320,000		1		Scalopes		Food		Peru		3		2007		10/23/03		9/26/02

		44		Bachmann Maschinen AG		330,000		200,000				130,000		0		Wood machines		Machinery		Bulgaria		5		2007		3/26/03		11/4/02

		45		Reitzel (Suisse) SA		500,000		500,000				- 0		0		cucumbers		Food		Romania		5		2007		2/7/03		11/19/02

		46		M. Rellstab, Peter+Redpoint Software		300,000		60,000		232,000		8,000		0		Payment system		IT		Romania		5		2007		9/23/03		4/22/03

		47		M. + S. Hertach-Möri		140,000						140,000		0		Restaurant		Tourism		Brazil		3		2007		9/4/03		7/21/03

		48		Telsonic AG		300,000		300,000				- 0		0		Ultrasonic welding		Machinery		Serbia		5		2007		9/4/03		7/31/03

		49		S. Husic + Bontex		250,000						250,000		1		Shirts		Textile		Bosnia-Hercegovina		5		2007		6/3/04		8/4/03

		50		ELMA		150,000		100,000				50,000		0		Components		Electronics		Romania		5		2007		10/28/03		8/29/03

		51		Rüeger SA		400,000		100,000				300,000		1		Measurement instruments		Instruments		China		4		2007		10/23/03		9/12/03

		52		Pacovis		500,000		280,000				220,000		0		Spices		Food		Romania		5		2007		10/28/03		9/29/03

		53		T. Kleiner + R. Schmid		500,000						500,000		1		Furnitures		Furniture		Bulgaria		5		2007		4/19/04		1/19/04

		54		T. + G. Steinmann		140,000						140,000		1		Hotel		Tourism		Kyrgyzstan		6		2007		4/19/04		2/8/04

		55		D. Sturdza + Déesse		500,000						500,000		0		Cosmetic distribution		Pharma		Romania		5		2007		4/19/04		3/10/04

		56		Balanced Food		300,000		100,000				200,000		1		Shrimps		Food		Brazil		3		2007		6/3/04		4/20/04

		57		J. Bänninger, HP. Michel, J. Lussi		350,000						350,000		1		Milk production		Food		Russia		6		2007		6/3/04		4/30/04

		58		M. + M. Linn		155,000						155,000		1		Diary		Food		Romania		5		2007		12/23/04		6/7/04

		59		E. Moeri		400,000						400,000		1		Soil remedication		Entertainement		Brazil		3		2007		12/23/04		8/23/04

		60		J. + P. Oertle		200,000						200,000		1		Pig production		Food		Russia		6		2007		12/23/04		9/29/04

		61		CSD		340,000		140,000				200,000		0		Waste management		Entertainement		Morocco		2		2007		2/24/04		11/26/04

		62		Sysmec AG		500,000						500,000		1		Valvets		Machinery		Romania		5		2007		4/20/05		12/30/04

		63		Baugerüste Tobler AG		380,000		380,000				- 0		0		Scaffoldings		Construction		Romania		5		2007		4/20/05		1/7/05

		64		Messag AG, E.T.I.A. SA+LSM Systems		230,000		130,000				100,000		0		Sterilization of herbs		Machinery		China		4		2007		6/24/05		5/20/05

		65		Schätti AG		500,000						500,000		1		Metal fittings		Metal		Bulgaria		5		2007		6/24/05		5/17/05

		66		J. Moser, L. Tyrell		360,000						360,000		1		Poultry production		Food		Serbia		5		2007		10/6/05		9/22/05

		67		A. Wiedmer		350,000						350,000		1		Soya beans		Food		Brazil		3		2007		12/15/05		11/23/05

		68		Oskar Rüegg AG		500,000						500,000		1		Part manufaturer		Metal		Bulgaria		5		2007		12/15/05		11/29/05

		69		Beck Burgdorf AG		500,000						500,000		1		Trailors		Transportation		Moldova		5		2007		4/6/06		3/20/06

		70		M. Waldvogel		500,000						500,000		1		Yarn spinning		Textile		Uzbekistan		6		2007		8/24/06		8/3/06

		71		R. Musliu, B. Osmani		481,000						481,000		1		Concrete parts		Construction		Macedonia		5		2007		8/24/06		8/7/06

		72		Fahrni AG		500,000		500,000				- 0		0		Façade elements		Construction		Romania		5		2007		10/5/06		8/7/06

		73		P. Graber, B. Läubli, etc.		80,000						80,000		1		Repair workshop		Machinery		Russia		6		2007		12/7/06		10/30/06

		74		T. Schenk, L. Schurter		380,000						380,000		1		Agriculture		Food		Russia		6		2007		12/7/06		10/30/06

		75		Mikrop AG		500,000		500,000				- 0		0		Optical lenses		Instruments		Serbia		5		2007		3/1/07		12/28/06

		76		T. Diem		500,000						500,000		1		Vegetable processing		Food		Georgia		6		2007		3/1/07		2/20/07

		77		Stucky SA + EPD SA		500,000						500,000		1		Hydropower plants		Energy		Peru		3		2007		4/19/07		4/4/07

		78		T. Graf + H. Ryter		450,000						450,000		1		Milk production		Food		Ukraine		6		2007		4/19/07		4/5/07

		79		TLS + C. Wasserman		500,000		100,000				400,000		0		Powder for metal part		Metal		China		4		2007		6/21/07		5/10/07

		80		Envirotec		475,000						475,000		1		Wood pellets		Energy		Serbia		5		2008		3/19/08		3/3/07

		81		Daccomet AG, Dacic Edin		500,000						500,000		1		Furnitures		Furniture		Bosnia-Hercegovina		5		2008		3/19/08		12/29/07

		82		Gazet		440,000						440,000		1		Safari Lodges		Tourism		Tanzania		1		2008		3/31/08		2/27/08

		83		Emilio Stecher AG		500,000						500,000		1		Natural stone processing		Construction		Serbia		5		2008		7/3/08

						28,014,910		5,938,040		4,703,030		17,373,840		36

		Nr		Performing Loans		Loan		Cancelled		Loss		Repaying		Outstanding		Business		Industry						Period		Approval		Application

		11		16%		2,136,310		418,304		1,446,406		271,600		0										1999

		11		81%		3,208,300		511,236		520,108		2,176,956		2										2000

		19		52%		6,769,300		1,498,500		2,504,516		2,766,284		6										2002

		38		98%		13,986,000		3,510,000		232,000		10,244,000		24										2007

		4		100%		1,915,000		- 0		- 0		1,915,000		4										2008

		83		79%		28,014,910		5,938,040		4,703,030		17,373,840		36

		CHF		Repaying in % of (Loan - Cancelled)		100%		21%		17%		62%														22,076,870
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		Nr		Borrower		Loan		Cancelled		Loss		Repaying		Outstanding		Business		Industry		Country		Region		Period		Approval		Application

		21		COSE		200,000		120,000		73,608		6,392		0		Mango vinegar		Food		Burkina Faso		1		2000		07/07/00		05/05/00

		36		Martin Suter		275,000		- 0		- 0		275,000		0		Mango production		Food		Ghana		1		2002		02/05/02		13/03/02

		6		Angehrn + SIGA (J.Dähler)		100,000		50,000		23,194		26,806		0		Tomatoe production		Food		Ivory Coast		1		1999		01/04/99		12/08/98

		26		Interhydro (Papaya)		421,500		51,500		370,000		- 0		0		Papaya production		Food		Ivory Coast		1		2002		27/12/00		13/11/00

		14		Interhydro (Plants)		338,000		38,000		- 0		300,000		0		Indoor plants		Timber		Ivory Coast		1		2000		23/03/00		11/11/99

		7		ITEM SA (Y. Sabolo)		47,600		- 0		45,700		1,900		0		Raw oil absorption		Environment		South Africa		1		1999		23/12/98		27/08/98

		33		O. Preisig + M. Göttfert		460,000		21,000		- 0		439,000		0		DNA sequencing		Pharma		South Africa		1		2002		10/12/01		01/10/01

		42		Hans Fässler + ZCC		200,000		120,000		- 0		80,000		1		Coffee house		Tourism		Tanzania		1		2007		18/12/02		14/05/02

		82		Gazet		440,000		- 0		- 0		440,000		1		Safari Lodges		Tourism		Tanzania		1		2008		31/03/08		27/02/08

		13		Télésonique		250,000		50,000		185,000		15,000		0		Billing system		Telecommunication		Egypt		2		2000		18/10/99		22/07/99

		61		CSD		340,000		140,000		- 0		200,000		0		Waste management		Entertainement		Morocco		2		2007		24/02/04		26/11/04

		41		Karl Keller + Beni Ghreb		319,000		- 0		- 0		319,000		1		Dates		Food		Tunesia		2		2002		22/10/02		01/07/02

		9		Cogener (Y. Allani)		450,000		- 0		450,000		- 0		0		Solar energy production		Energy		Tunisia		2		1999		04/05/99		30/10/98

		39		Factor Consulting		140,000		- 0		- 0		140,000		0		Forest management		Timber		Argentine		3		2002		05/07/02		22/05/02

		59		E. Moeri		400,000		- 0		- 0		400,000		1		Soil remedication		Entertainement		Brazil		3		2007		23/12/04		23/08/04

		35		Balanced Food		300,000		- 0		- 0		300,000		1		Shrimps		Food		Brazil		3		2002		11/02/02		08/01/02

		56		Balanced Food		300,000		100,000		- 0		200,000		1		Shrimps		Food		Brazil		3		2007		03/06/04		20/04/04

		67		A. Wiedmer		350,000		- 0		- 0		350,000		1		Soya beans		Food		Brazil		3		2007		15/12/05		23/11/05

		47		M. + S. Hertach-Möri		140,000		- 0		- 0		140,000		0		Restaurant		Tourism		Brazil		3		2007		04/09/03		21/07/03

		40		Kilian Baumeler + GEA		500,000		500,000		- 0		- 0		0		Wood parts		Construction		Peru		3		2002		04/07/02		03/04/02

		1		Interandes		50,000		10,000		40,000		- 0		0		Solarcell production		Energy		Peru		3		1999		23/10/98		05/09/97

		77		Stucky SA + EPD SA		500,000		- 0		- 0		500,000		1		Hydropower plants		Energy		Peru		3		2007		19/04/07		04/04/07

		43		Anton Bühler + Aqua Pisco		320,000		- 0		- 0		320,000		1		Scalopes		Food		Peru		3		2007		23/10/03		26/09/02

		32		Karl Flükiger		580,000		42,000		538,000		- 0		1		Gold mine		Mining		Peru		3		2002		29/10/01		27/06/01

		10		Swissino (H. Wanner)		39,000		3,900		35,100		- 0		0		Micro tunneling		Environment		China		4		1999		06/04/99		20/11/98

		11		Seecon + Nova Energie (J. Heeb)		229,000		- 0		229,000		- 0		0		Efluent purification		Environment		China		4		1999		30/09/99		20/01/99

		51		Rüeger SA		400,000		100,000		- 0		300,000		1		Measurement instruments		Instruments		China		4		2007		23/10/03		12/09/03

		64		Messag AG, E.T.I.A. SA+LSM Systems		230,000		130,000		- 0		100,000		0		Sterilization of herbs		Machinery		China		4		2007		24/06/05		20/05/05

		8		ASICO		231,000		- 0		- 0		231,000		0		Pen ball production		Metal		China		4		1999		09/12/98		01/09/98

		27		Lauener & Cie		200,000		20,000		- 0		180,000		0		Turned parts		Metal		China		4		2002		20/02/01		05/01/01

		79		TLS + C. Wasserman		500,000		100,000		- 0		400,000		0		Powder for metal part		Metal		China		4		2007		21/06/07		10/05/07

		22		Granit SA		635,000		45,000		- 0		590,000		1		Lignin		Environment		India		4		2000		07/07/00		18/05/00

		17		M. Gygli		200,500		86,500		113,000		1,000		0		Reagents		Pharma		India		4		2000		19/04/00		07/01/00

		4		Mandl Engineering		33,210		- 0		33,085		125		0		Yarn spinning		Textile		India		4		1999		03/09/98		09/03/98

		5		Temas AG		344,000		145,404		198,596		- 0		0		Container system		Transportation		India		4		1999		24/11/98		22/07/98

		12		ALSTOM (FIAT-SIG)		100,000		46,936		- 0		53,064		0		Boogies production		Transportation		India		4		2000		14/10/99		24/08/99

		3		ITECO + VA Tech		380,000		209,000		159,231		11,769		0		Hydropower plant		Energy		Nepal		4		1999		01/03/98		28/11/97

		2		Agro Pacific		232,500		- 0		232,500		- 0		0		Rasperry plantation		Food		Vietnam		4		1999		03/02/98		01/10/97

		25		Metzgerei Angst + Safrexco		314,000		34,000		- 0		280,000		0		Sausages		Food		Vietnam		4		2002		19/12/00		07/11/00

		23		Extramedia + IndochinaNet		500,000		300,000		186,716		13,284		0		Internet system		IT		Vietnam		4		2002		21/09/00		§

		81		Daccomet AG, Dacic Edin		500,000		- 0		- 0		500,000		1		Furnitures		Furniture		Bosnia-Hercegovina		5		2008		19/03/08		29/12/07

		49		S. Husic + Bontex		250,000		- 0		- 0		250,000		1		Shirts		Textile		Bosnia-Hercegovina		5		2007		03/06/04		04/08/03

		53		T. Kleiner + R. Schmid		500,000		- 0		- 0		500,000		1		Furnitures		Furniture		Bulgaria		5		2007		19/04/04		19/01/04

		44		Bachmann Maschinen AG		330,000		200,000		- 0		130,000		0		Wood machines		Machinery		Bulgaria		5		2007		26/03/03		04/11/02

		65		Schätti AG		500,000		- 0		- 0		500,000		1		Metal fittings		Metal		Bulgaria		5		2007		24/06/05		17/05/05

		68		Oskar Rüegg AG		500,000		- 0		- 0		500,000		1		Part manufaturer		Metal		Bulgaria		5		2007		15/12/05		29/11/05

		24		Hans Rudolf Lörtscher		229,800		- 0		229,800		- 0		0		Beech wood		Timber		Bulgaria		5		2002		19/12/00		15,9.2000

		71		R. Musliu, B. Osmani		481,000		- 0		- 0		481,000		1		Concrete parts		Construction		Macedonia		5		2007		24/08/06		07/08/06

		30		Netcetera		60,000		- 0		- 0		60,000		0		Software		IT		Macedonia		5		2002		10/05/01		26/03/01

		69		Beck Burgdorf AG		500,000		- 0		- 0		500,000		1		Trailors		Transportation		Moldova		5		2007		06/04/06		20/03/06

		20		Heitzmann AG		168,800		18,800		- 0		150,000		0		Wood furnaces		Construction		Poland		5		2000		07/07/00		19/04/00

		63		Baugerüste Tobler AG		380,000		380,000		- 0		- 0		0		Scaffoldings		Construction		Romania		5		2007		20/04/05		07/01/05

		72		Fahrni AG		500,000		500,000		- 0		- 0		0		Façade elements		Construction		Romania		5		2007		05/10/06		07/08/06

		50		ELMA		150,000		100,000		- 0		50,000		0		Components		Electronics		Romania		5		2007		28/10/03		29/08/03

		45		Reitzel (Suisse) SA		500,000		500,000		- 0		- 0		0		cucumbers		Food		Romania		5		2007		07/02/03		19/11/02

		52		Pacovis		500,000		280,000		- 0		220,000		0		Spices		Food		Romania		5		2007		28/10/03		29/09/03

		58		M. + M. Linn		155,000		- 0		- 0		155,000		1		Diary		Food		Romania		5		2007		23/12/04		07/06/04

		46		M. Rellstab, Peter+Redpoint Software		300,000		60,000		232,000		8,000		0		Payment system		IT		Romania		5		2007		23/09/03		22/04/03

		62		Sysmec AG		500,000		- 0		- 0		500,000		1		Valvets		Machinery		Romania		5		2007		20/04/05		30/12/04

		55		D. Sturdza + Déesse		500,000		- 0		- 0		500,000		0		Cosmetic distribution		Pharma		Romania		5		2007		19/04/04		10/03/04

		83		Emilio Stecher AG		500,000		- 0		- 0		500,000		1		Natural stone processing		Construction		Serbia		5		2008		03/07/08		31/12/99

		80		Envirotec		475,000		- 0		- 0		475,000		1		Wood pellets		Energy		Serbia		5		2008		19/03/08		03/03/07

		66		J. Moser, L. Tyrell		360,000		- 0		- 0		360,000		1		Poultry production		Food		Serbia		5		2007		06/10/05		22/09/05

		75		Mikrop AG		500,000		500,000		- 0		- 0		0		Optical lenses		Instruments		Serbia		5		2007		01/03/07		28/12/06

		48		Telsonic AG		300,000		300,000		- 0		- 0		0		Ultrasonic welding		Machinery		Serbia		5		2007		04/09/03		31/07/03

		15		T. Diem + Healthy Water		320,000		- 0		- 0		320,000		0		Mineral water		Food		Georgia		6		2000		08/02/00		14/12/99

		76		T. Diem		500,000		- 0		- 0		500,000		1		Vegetable processing		Food		Georgia		6		2007		01/03/07		20/02/07

		54		T. + G. Steinmann		140,000		- 0		- 0		140,000		1		Hotel		Tourism		Kyrgyzstan		6		2007		19/04/04		08/02/04

		16		Elcotherm		296,000		76,000		- 0		220,000		0		Heating systems		Construction		Russia		6		2000		08/02/00		07/01/00

		28		Rudolf Herber		360,000		- 0		360,000		- 0		0		Window frames		Construction		Russia		6		2002		20/02/01		17/01/01

		34		Karl Eckstein		500,000		200,000		- 0		300,000		0		Garage doors		Construction		Russia		6		2002		02/05/02		03/10/01

		38		Virtoons AG		500,000		250,000		250,000		- 0		1		Cartoons		Entertainement		Russia		6		2002		05/07/02		25/02/02

		19		B. Weber + B. Wolf		400,000		- 0		- 0		400,000		1		Fish processing		Food		Russia		6		2000		19/04/00		24/03/00

		29		R. + M. Burnier		480,000		50,000		- 0		430,000		1		Wine		Food		Russia		6		2002		19/05/01		19/01/01

		31		Hanspeter Rikli		260,000		30,000		200,000		30,000		1		Potatoe chips		Food		Russia		6		2002		08/10/01		29/03/01

		57		J. Bänninger, HP. Michel, J. Lussi		350,000		- 0		- 0		350,000		1		Milk production		Food		Russia		6		2007		03/06/04		30/04/04

		60		J. + P. Oertle		200,000		- 0		- 0		200,000		1		Pig production		Food		Russia		6		2007		23/12/04		29/09/04

		74		T. Schenk, L. Schurter		380,000		- 0		- 0		380,000		1		Agriculture		Food		Russia		6		2007		07/12/06		30/10/06

		73		P. Graber, B. Läubli, etc.		80,000		- 0		- 0		80,000		1		Repair workshop		Machinery		Russia		6		2007		07/12/06		30/10/06

		18		Nuthofil		300,000		30,000		148,500		121,500		0		Socks		Textile		Turkmenistan		6		2000		19/04/00		21/03/00

		78		T. Graf + H. Ryter		450,000		- 0		- 0		450,000		1		Milk production		Food		Ukraine		6		2007		19/04/07		05/04/07

		37		René Wettstein AG		370,000		- 0		370,000		- 0		0		Metal processing		Metal		Ukraine		6		2002		09/09/02		15/11/00

		70		M. Waldvogel		500,000		- 0		- 0		500,000		1		Yarn spinning		Textile		Uzbekistan		6		2007		24/08/06		03/08/06

				TOTAL		28,014,910		5,938,040		4,703,030		17,373,840		36

		Nr		Borrower		Loan		Cancelled		Loss		Repaying		Outstanding		Business		Industry		Country		Region		Period		Approval		Application

		71		R. Musliu, B. Osmani		481,000		- 0		- 0		481,000		1		Concrete parts		Construction		Macedonia		5		2007		24/08/06		07/08/06

		40		Kilian Baumeler + GEA		500,000		500,000		- 0		- 0		0		Wood parts		Construction		Peru		3		2002		04/07/02		03/04/02

		20		Heitzmann AG		168,800		18,800		- 0		150,000		0		Wood furnaces		Construction		Poland		5		2000		07/07/00		19/04/00

		63		Baugerüste Tobler AG		380,000		380,000		- 0		- 0		0		Scaffoldings		Construction		Romania		5		2007		20/04/05		07/01/05

		72		Fahrni AG		500,000		500,000		- 0		- 0		0		Façade elements		Construction		Romania		5		2007		05/10/06		07/08/06

		16		Elcotherm		296,000		76,000		- 0		220,000		0		Heating systems		Construction		Russia		6		2000		08/02/00		07/01/00

		28		Rudolf Herber		360,000		- 0		360,000		- 0		0		Window frames		Construction		Russia		6		2002		20/02/01		17/01/01

		34		Karl Eckstein		500,000		200,000		- 0		300,000		0		Garage doors		Construction		Russia		6		2002		02/05/02		03/10/01

		83		Emilio Stecher AG		500,000		- 0		- 0		500,000		1		Natural stone processing		Construction		Serbia		5		2008		03/07/08		31/12/99

		50		ELMA		150,000		100,000		- 0		50,000		0		Components		Electronics		Romania		5		2007		28/10/03		29/08/03

		3		ITECO + VA Tech		380,000		209,000		159,231		11,769		0		Hydropower plant		Energy		Nepal		4		1999		01/03/98		28/11/97

		1		Interandes		50,000		10,000		40,000		- 0		0		Solarcell production		Energy		Peru		3		1999		23/10/98		05/09/97

		77		Stucky SA + EPD SA		500,000		- 0		- 0		500,000		1		Hydropower plants		Energy		Peru		3		2007		19/04/07		04/04/07

		80		Envirotec		475,000		- 0		- 0		475,000		1		Wood pellets		Energy		Serbia		5		2008		19/03/08		03/03/07

		9		Cogener (Y. Allani)		450,000		- 0		450,000		- 0		0		Solar energy production		Energy		Tunisia		2		1999		04/05/99		30/10/98

		59		E. Moeri		400,000		- 0		- 0		400,000		1		Soil remedication		Entertainement		Brazil		3		2007		23/12/04		23/08/04

		61		CSD		340,000		140,000		- 0		200,000		0		Waste management		Entertainement		Morocco		2		2007		24/02/04		26/11/04

		38		Virtoons AG		500,000		250,000		250,000		- 0		1		Cartoons		Entertainement		Russia		6		2002		05/07/02		25/02/02

		10		Swissino (H. Wanner)		39,000		3,900		35,100		- 0		0		Micro tunneling		Environment		China		4		1999		06/04/99		20/11/98

		11		Seecon + Nova Energie (J. Heeb)		229,000		- 0		229,000		- 0		0		Efluent purification		Environment		China		4		1999		30/09/99		20/01/99

		22		Granit SA		635,000		45,000		- 0		590,000		1		Lignin		Environment		India		4		2000		07/07/00		18/05/00

		7		ITEM SA (Y. Sabolo)		47,600		- 0		45,700		1,900		0		Raw oil absorption		Environment		South Africa		1		1999		23/12/98		27/08/98

		35		Balanced Food		300,000		- 0		- 0		300,000		1		Shrimps		Food		Brazil		3		2002		11/02/02		08/01/02

		56		Balanced Food		300,000		100,000		- 0		200,000		1		Shrimps		Food		Brazil		3		2007		03/06/04		20/04/04

		67		A. Wiedmer		350,000		- 0		- 0		350,000		1		Soya beans		Food		Brazil		3		2007		15/12/05		23/11/05

		21		COSE		200,000		120,000		73,608		6,392		0		Mango vinegar		Food		Burkina Faso		1		2000		07/07/00		05/05/00

		15		T. Diem + Healthy Water		320,000		- 0		- 0		320,000		0		Mineral water		Food		Georgia		6		2000		08/02/00		14/12/99

		76		T. Diem		500,000		- 0		- 0		500,000		1		Vegetable processing		Food		Georgia		6		2007		01/03/07		20/02/07

		36		Martin Suter		275,000		- 0		- 0		275,000		0		Mango production		Food		Ghana		1		2002		02/05/02		13/03/02

		6		Angehrn + SIGA (J.Dähler)		100,000		50,000		23,194		26,806		0		Tomatoe production		Food		Ivory Coast		1		1999		01/04/99		12/08/98

		26		Interhydro (Papaya)		421,500		51,500		370,000		- 0		0		Papaya production		Food		Ivory Coast		1		2002		27/12/00		13/11/00

		43		Anton Bühler + Aqua Pisco		320,000		- 0		- 0		320,000		1		Scalopes		Food		Peru		3		2007		23/10/03		26/09/02

		45		Reitzel (Suisse) SA		500,000		500,000		- 0		- 0		0		cucumbers		Food		Romania		5		2007		07/02/03		19/11/02

		52		Pacovis		500,000		280,000		- 0		220,000		0		Spices		Food		Romania		5		2007		28/10/03		29/09/03

		58		M. + M. Linn		155,000		- 0		- 0		155,000		1		Diary		Food		Romania		5		2007		23/12/04		07/06/04

		19		B. Weber + B. Wolf		400,000		- 0		- 0		400,000		1		Fish processing		Food		Russia		6		2000		19/04/00		24/03/00

		29		R. + M. Burnier		480,000		50,000		- 0		430,000		1		Wine		Food		Russia		6		2002		19/05/01		19/01/01

		31		Hanspeter Rikli		260,000		30,000		200,000		30,000		1		Potatoe chips		Food		Russia		6		2002		08/10/01		29/03/01

		57		J. Bänninger, HP. Michel, J. Lussi		350,000		- 0		- 0		350,000		1		Milk production		Food		Russia		6		2007		03/06/04		30/04/04

		60		J. + P. Oertle		200,000		- 0		- 0		200,000		1		Pig production		Food		Russia		6		2007		23/12/04		29/09/04

		74		T. Schenk, L. Schurter		380,000		- 0		- 0		380,000		1		Agriculture		Food		Russia		6		2007		07/12/06		30/10/06

		66		J. Moser, L. Tyrell		360,000		- 0		- 0		360,000		1		Poultry production		Food		Serbia		5		2007		06/10/05		22/09/05

		41		Karl Keller + Beni Ghreb		319,000		- 0		- 0		319,000		1		Dates		Food		Tunesia		2		2002		22/10/02		01/07/02

		78		T. Graf + H. Ryter		450,000		- 0		- 0		450,000		1		Milk production		Food		Ukraine		6		2007		19/04/07		05/04/07

		2		Agro Pacific		232,500		- 0		232,500		- 0		0		Rasperry plantation		Food		Vietnam		4		1999		03/02/98		01/10/97

		25		Metzgerei Angst + Safrexco		314,000		34,000		- 0		280,000		0		Sausages		Food		Vietnam		4		2002		19/12/00		07/11/00

		81		Daccomet AG, Dacic Edin		500,000		- 0		- 0		500,000		1		Furnitures		Furniture		Bosnia-Hercegovina		5		2008		19/03/08		29/12/07

		53		T. Kleiner + R. Schmid		500,000		- 0		- 0		500,000		1		Furnitures		Furniture		Bulgaria		5		2007		19/04/04		19/01/04

		51		Rüeger SA		400,000		100,000		- 0		300,000		1		Measurement instruments		Instruments		China		4		2007		23/10/03		12/09/03

		75		Mikrop AG		500,000		500,000		- 0		- 0		0		Optical lenses		Instruments		Serbia		5		2007		01/03/07		28/12/06

		30		Netcetera		60,000		- 0		- 0		60,000		0		Software		IT		Macedonia		5		2002		10/05/01		26/03/01

		46		M. Rellstab, Peter+Redpoint Software		300,000		60,000		232,000		8,000		0		Payment system		IT		Romania		5		2007		23/09/03		22/04/03

		23		Extramedia + IndochinaNet		500,000		300,000		186,716		13,284		0		Internet system		IT		Vietnam		4		2002		21/09/00		§

		44		Bachmann Maschinen AG		330,000		200,000		- 0		130,000		0		Wood machines		Machinery		Bulgaria		5		2007		26/03/03		04/11/02

		64		Messag AG, E.T.I.A. SA+LSM Systems		230,000		130,000		- 0		100,000		0		Sterilization of herbs		Machinery		China		4		2007		24/06/05		20/05/05

		62		Sysmec AG		500,000		- 0		- 0		500,000		1		Valvets		Machinery		Romania		5		2007		20/04/05		30/12/04

		73		P. Graber, B. Läubli, etc.		80,000		- 0		- 0		80,000		1		Repair workshop		Machinery		Russia		6		2007		07/12/06		30/10/06

		48		Telsonic AG		300,000		300,000		- 0		- 0		0		Ultrasonic welding		Machinery		Serbia		5		2007		04/09/03		31/07/03

		65		Schätti AG		500,000		- 0		- 0		500,000		1		Metal fittings		Metal		Bulgaria		5		2007		24/06/05		17/05/05

		68		Oskar Rüegg AG		500,000		- 0		- 0		500,000		1		Part manufaturer		Metal		Bulgaria		5		2007		15/12/05		29/11/05

		8		ASICO		231,000		- 0		- 0		231,000		0		Pen ball production		Metal		China		4		1999		09/12/98		01/09/98

		27		Lauener & Cie		200,000		20,000		- 0		180,000		0		Turned parts		Metal		China		4		2002		20/02/01		05/01/01

		79		TLS + C. Wasserman		500,000		100,000		- 0		400,000		0		Powder for metal part		Metal		China		4		2007		21/06/07		10/05/07

		37		René Wettstein AG		370,000		- 0		370,000		- 0		0		Metal processing		Metal		Ukraine		6		2002		09/09/02		15/11/00

		32		Karl Flükiger		580,000		42,000		538,000		- 0		1		Gold mine		Mining		Peru		3		2002		29/10/01		27/06/01

		17		M. Gygli		200,500		86,500		113,000		1,000		0		Reagents		Pharma		India		4		2000		19/04/00		07/01/00

		55		D. Sturdza + Déesse		500,000		- 0		- 0		500,000		0		Cosmetic distribution		Pharma		Romania		5		2007		19/04/04		10/03/04

		33		O. Preisig + M. Göttfert		460,000		21,000		- 0		439,000		0		DNA sequencing		Pharma		South Africa		1		2002		10/12/01		01/10/01

		13		Télésonique		250,000		50,000		185,000		15,000		0		Billing system		Telecommunication		Egypt		2		2000		18/10/99		22/07/99

		49		S. Husic + Bontex		250,000		- 0		- 0		250,000		1		Shirts		Textile		Bosnia-Hercegovina		5		2007		03/06/04		04/08/03

		4		Mandl Engineering		33,210		- 0		33,085		125		0		Yarn spinning		Textile		India		4		1999		03/09/98		09/03/98

		18		Nuthofil		300,000		30,000		148,500		121,500		0		Socks		Textile		Turkmenistan		6		2000		19/04/00		21/03/00

		70		M. Waldvogel		500,000		- 0		- 0		500,000		1		Yarn spinning		Textile		Uzbekistan		6		2007		24/08/06		03/08/06

		39		Factor Consulting		140,000		- 0		- 0		140,000		0		Forest management		Timber		Argentine		3		2002		05/07/02		22/05/02

		24		Hans Rudolf Lörtscher		229,800		- 0		229,800		- 0		0		Beech wood		Timber		Bulgaria		5		2002		19/12/00		15,9.2000

		14		Interhydro (Plants)		338,000		38,000		- 0		300,000		0		Indoor plants		Timber		Ivory Coast		1		2000		23/03/00		11/11/99

		47		M. + S. Hertach-Möri		140,000		- 0		- 0		140,000		0		Restaurant		Tourism		Brazil		3		2007		04/09/03		21/07/03

		54		T. + G. Steinmann		140,000		- 0		- 0		140,000		1		Hotel		Tourism		Kyrgyzstan		6		2007		19/04/04		08/02/04

		42		Hans Fässler + ZCC		200,000		120,000		- 0		80,000		1		Coffee house		Tourism		Tanzania		1		2007		18/12/02		14/05/02

		82		Gazet		440,000		- 0		- 0		440,000		1		Safari Lodges		Tourism		Tanzania		1		2008		31/03/08		27/02/08

		5		Temas AG		344,000		145,404		198,596		- 0		0		Container system		Transportation		India		4		1999		24/11/98		22/07/98

		12		ALSTOM (FIAT-SIG)		100,000		46,936		- 0		53,064		0		Boogies production		Transportation		India		4		2000		14/10/99		24/08/99

		69		Beck Burgdorf AG		500,000		- 0		- 0		500,000		1		Trailors		Transportation		Moldova		5		2007		06/04/06		20/03/06

				TOTAL		28,014,910		5,938,040		4,703,030		17,373,840		36
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Summary

		Loan Portfolio by Regions				No. of		Mio. CHF				Region		Region		Region		Region		Region		Region

				Region		Projects		Loans				1		2		3		4		5		6

		1		Africa		9		2.48

		2		Middle East / N-Africa		4		1.36

		3		Latin America		11		3.58

		4		Asia		16		4.57

		5		South East Europe		25		9.64

		6		CIS		18		6.39

				TOTAL		83		28.01

		Loan Portfolio by Industries				No. of		Mio. CHF				Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry		Industry

				Industry		Projects		Loans		Loan %		Construction		Electronics		Energy		Entertainement		Environment		Food		Furniture		Instruments		IT		Machinery		Metal		Mining		Pharma		Telecommunication		Textile		Timber		Tourism		Transportation

				Food		24		7.99		29%

				Construction		9		3.69		13%

				Metal		6		2.30		8%

				Energy		5		1.86		7%

				Machinery		5		1.44		5%

				Entertainement		3		1.24		4%

				Pharma		3		1.16		4%

				Textile		4		1.08		4%

				Furniture		2		1.00		4%

				Environment		4		0.95		3%

				Transportation		3		0.94		3%

				Tourism		4		0.92		3%

				Instruments		2		0.90		3%

				IT		3		0.86		3%

				Timber		3		0.71		3%

				Mining		1		0.58		2%

				Telecommunication		1		0.25		1%

				Electronics		1		0.15		1%

				TOTAL		83		28.01		100%
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Loans

Loans granted by Regions



Definition

		



Loans

million CHF

Loans granted by Industries



ProjectDev

		

				Industries

				Construction

				Electronics

				Energy

				Entertainement

				Environment

				Food, Agriculture

				Furniture

				Instruments

				IT

				Machinery

				Metal

				Mining

				Pharma

				Telecommunication

				Textile

				Timber

				Tourism

				Transportation

				Regions		Countries		SSF countries (x)

		1		Africa		Burkina Faso		x

						Ghana		x

						Ivory Coast

						Mozambique		x

						South Africa		x

						Tanzania		x

		2		Middle East / North Africa		Algeria		x

						Egypt		x

						Jordan		x

						Morocco		x

						Tunisia		x

		3		Latin America		Argentine

						Bolivia		x

						Brazil

						Costa Rica		x

						El Salvador		x

						Guatemala		x

						Nicaragua		x

						Peru		x

		4		Asia		China

						India

						Nepal

						Vietnam		x

		5		South East Europe		Albania		x

						Bosnia-Hercegovina		x

						Bulgaria

						Macedonia		x

						Moldova

						Montenegro		x

						Poland

						Romania

						Serbia		x

						Kosovo		x

		6		CIS		Azerbaijan		x

						Georgia

						Kyrgyzstan		x

						Russia

						Tajikistan		x

						Turkmenistan

						Ukraine		x

						Uzbekistan





		

		Period		1		2		3		4		5		6		7		8

		Investments		600		0		200		0		400		0		0		0

		Sales planned		0		100		300		550		800		1100		1300		1450

		Sales realised		0		40		100		200		300		550		800		1200
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Sales realised




Erfolgsbilanz Start-ups im Nachhaltigkeitssektor (SSF/SBTB)

“m e

WASH™ (SBTB) 5 5
Wasserkraft 3 3 3
Recycling 2 2 2
CO2 Red./Aktivkohle 1 0 1
Holzpellets/briketts 4 3 3
Total 20 13 14

*Trinkwasserversorgung/Bewasserung, wassersparende sanitare und gesundheitliche Massnahmen (Toiletten, Sterilisierung

Erfolg/Misserfolg ist das Resultat einer Kombination von: Team, Geschaftsmodell, Technologie,

Zugang zu Kapital, Umfeld — und Gliick

FINANCEcontact



Geschaftsmodelle im Bereich Erneuerbare Energie

Kleinwasserkraftwerke g =

* Hydrologie, Positionierung

* Umweltvertraglichkeitspriifung

* Bauliberwachung (Qualitats- und
Zeitmanagement)

* PPA (Tarife, Zahlungsmoral Kunden)

* Betriebskapitalreserven

Risiken: Klimawandel, Netz, Staat (Kunde/Regul.)

Pellets/Brikettproduktion

* Zugang zu Rohstoffen (Ort/Qualitat/Preis)
* Kunden (Grosse/Zahlungsmoral)
* Sicherheitsmassnahmen (Brandschutz)

Risiken: Veranderungen in den Preisen flir Rohstoffe
und Transport, neue Konkurrenz, Klimawandel

FINANCEcontact



Geschaftsmodell im Bereich Trinkwasserversorgung

Modell
Dezentrale Prod./Verkauf von erschwinglichem, qualitativ hochstehendem Trinkwasser
Leasing Filteranlagen an selbstandige lokale Unternehmerlinnen, inklusive Unterhalt
Leasinggebiihren und Ertrage aus dem Wasserverkauf
Automatisiertes Monitoring (+++), lokale Unterhaltsdienstleistung
Kontinuierliche Senkung Herstellungskosten der Filteranlagen

Herausforderungen
Soziale vs. kommerzielle Ziele
Wachstum (Verfligbarkeit Unternehmerlnnen, Unterhalt)
Betriebskapital
Kommentar
Modell mit Potential - positiv
Generelle Herausforderung Skalierung

Losung der «sozialen Frage» ausserhalb des Geschaftsmodells? Kaufkraft vs Kaufbereitschaft




Technologie

- Post Prototyp oder doch nicht?

- angepasst an Bedurfnisse
Zielland/Kunden

- Preis/Komplexitat
- Unterhalt?

- Plattform/Standardisierung

FINANCEcontact




Zugang zu Kapital

Es dauert langer und kostet mehr als geplant (mindestens +50%), trial and error (Reserven fur
Fehler!)

Unterschatztes Betriebskapital (gerade auch im Wachstum)
Erfolgreiche Griinder = Erfolgreiche Fundraiser (self-fulfilling prophecy)!
Herausforderung ,Fatigue® bei den Investoren

Grants sind hilfreich flir Frihphase/Pilot (bei kommerziellem Fokus!)

Technische Assistenz fiir Verbesserung Prozesse z.B. Kreditrisikomanagement,
Nachhaltigkeitsreporting...




Team

Ist der wichtigste Erfolgsfaktor

Anpassung und Umsetzung des Geschaftsmodels, ,,People Management*
Erfahrung/Wissen Sektor (und Land)+, keine ,,lonely wulfs“
Unternehmerln/Kundenorientierung vs Fokus auf Technologie/ Projektmentalitat
Risiko: ,too social minded*

Veranderung Anforderungsprofile (Pionierphase > Wachstumsphase)

CFO/COO (Finanzdisziplin/Operations)




Umfeld

Mangel an qualifizierten Arbeitskraften

*  Konkurrenz durch grants/NPOs - oder Staat

*  Fehlende Unterstlitzung flir KMUs, zeitaufwandige Burokratie
*  Fehlende Zuliefer- und Serviceinfrastruktur in der Region
Korruption, politische, regulatorische Risiken

Klimawandel

IO AN CE c
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Schlussfolgerungen

* Team als wichtigster Erfolgsfaktor

* Projekt-/Technikfokus vs. ,,Unternehmer“/Markt-/Nachfrageorientierung
* Es dauert immer langer und kostet mehr

* Die meisten Start-ups sind unterfinanziert mit zu wenig Ricklagen

* Erfolgreiche Griinder = Erfolgreiche Fundraiser

* Kostendisziplin — Vermeiden einer nicht tragfahigen Schuldenlast

* Grants fur Testen Markt/Geschaftsmodelle — JA, ABER

e Separate Finanzierung ,Soziale Kosten“ wie Information, Vorfinanzierung,
Subventionierung Kunden

* >Partnerschaften mit NGO, Stiftungen, MFls, Vouchersysteme....

11



Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Confederation

Federal Department of Economic Affairs,
Education and Research EAER
State Secretariat for Economic Affairs SECO

Vielen Dank

\NC Econtact

12



Contact and more information

Andreas Ragaz +41 795929771
ragaz@finance-contact.ch

Susanne Grossmann +41 79 109 88 85
grossmann@finance-contact.ch

FINANCEcontact Ltd.
Gutenbergstrasse 6
CH-8002 Zurich

www.secostartupfund.ch
www.linkedin.com/company/seco-start-up-fund

ANC HFcontact

13


http://www.secostartupfund.ch/
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SOLAR, MADE SIMPLE

“Wie man in Indien Solarstrom an die KMUs bringt”

Bern, 25. November 2021



Katrin Vogeli
Head of Credit

TEAM

100 YEARS IN COMBINED EXPERIENCE IN CAPITAL MARKETS,

RENEWABLE ENERGY AND EMERGING MARKETS European Bank

for Reconstruction and Development

| ETHENEA

Fabio Eucalipto

Finance Director Chris Brosz

: Head of Engineerin
T SUSI PARTNERS ., 9 g

SUSTAINABLE INVESTMENTS

ARUP

Ell ERNST& YOUNG ¢ cicrent

Philippe Flamand

Commercial Director Guy Rice

T SUS| PARTNERS COUHTW Lead South Africa

SUSTAINABLE INVESTMENTS 1@“] “]ﬂ"

’\ responsAbility achs F..:IB.B

"""" WesBank
Rodrigo Weiss
Asset Management Nishant Sood

Director Country Lead India

L& SUSI PARTNERS .
USTAINABLE INVESTMEN Morgan Stanley
l\ responsAbility PERSISTENT @ Edelweiss
ldeas create, values protect

cand..



IS...

... a dedicated solar installer, financier and operator across Asia and Africa. Combining the
best from our Swiss roots and our extensive local presence, candi offers companies the
simplest, most efficient way to join the sustainable energy revolution. Our capital-free,
hassle-free solar and storage solutions have an immediate impact on our client’s bottom
line, helping them reap the rewards of low-cost and reliable power from day one with no
distractions, no cost and no risk.
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OPPORTUNITY

SMEs represent a significant part of the business and energy landscape in Emerging and
Developing Economies (EMDE), making up 90% of companies, 50% of employment and
40% GDP, while an immense untapped solar market still exists:

$130 billion 25 million 4 billion tons
investment opportunity jobs created of greenhouse gas
per year by 2023 emissions saved
To create energy security 61% related to small cluster Equivalent to 726 miillion
for the 3.6 billion energy or SME systems homes per year
poor people in the world
30x more jobs created 500 million additional
Majority of which live in the compared to fossil fuels indirect jobs created in
63 energy poor countries in agriculture, health care,
Asia and Africa Half created in India and @ education, and SMEs over
quarter in South-East Asia the next decade, through
and Africa, respectively stable energy supply

Word Bank 2021
Rockefeller Foundation 2021 — TRANSFORMING A BILLION LIVES

cand..




SUBSTITUTE

Renewables, a nascent addition to the energy mix across many emerging economies. An
ideal substitute for many strongly coal-based energy markets.

India South Africa

m Coal ®m Natural gas ®m Nuclear
m Hydro m Biofuels and waste mOill
Wind, solar, etc.

International Energy Agency 2018

cand..




MIDDLE

RESIDENTIAL

RETURN POTENTIAL

INVESTMENT
GRADE C&l

UTILITY SCALE

>
OFFTAKER CREDIT RISK

Rooftop solar delivers electricity below grid prices for
commercial and industrial (“C&l") users in Asia and Africa.

Large, multinational enterprises are leading the way in
installing rooftop solar given their access to capital.

Making solar accessible to the Missing Middle represents a
vast business and impact opportunity.

The challenges are:

High upfront costs
Lower ratings
(Perceived) technology risk

cand..



MADE SIMPLE

In a nutshell, candi offers its customers a fully financed, zero upfront and zero
maintenance cost solution wrapped in highly simplified yet bankable “save-to-own”
confracts providing guaranteed savings from day 1 while transferring long-term asset
ownership. For the customer, it's a no-brainer to go solar.

PAYMENTS TO I
CANDI

CLIENT SAVINGS

cand..




SOLUTION

INNOVATIVE CONTRACTS

DISTRIBUTED
ORIGINATION PLATFORM

AUTOMATED PRICING ENGINE

cand..



SOLUTION

INNOVATIVE CONTRACTS

DISTRIBUTED
ORIGINATION PLATFORM

CREDIT SCORING ALGORITHM AUTOMATED PRICING ENGINE

cand..



SOLUTION

INNOVATIVE CONTRACTS

DISTRIBUTED
ORIGINATION PLATFORM

DATA-ENABLED
ASSET MANAGEMENT

CREDIT SCORING ALGORITHM AUTOMATED PRICING ENGINE

cand..



SOLUTION

COMPRESSED COST OF CAPITAL INNOVATIVE CONTRACTS

DISTRIBUTED
ORIGINATION PLATFORM

DATA-ENABLED
ASSET MANAGEMENT

CREDIT SCORING ALGORITHM AUTOMATED PRICING ENGINE

cand..



MILESTONES

Incorporation
candi solar AG is incorporated in Zurich, Switzerland

India
The first solar asset commissioned in India

REPIC - First 600 kWp in India
+ - Preparation for market expansion in Africa

South Africa
The first solar asset commissioned in South Africa

Close to 30 MWp contracted
Across India and South Africa

cand..




STORAGE, EV AND MORE

A natural progression towards clean energy systems, storage and electric vehicle infrastructure.

cand..




The current countries of operation represent
deep, underserved markets primed for high
growth. However, candi's vision has always
been to leverage its plaiform info mulfiple
geographies, partficularly in Africa, to take the
benefits of solar to a wider population.

cand..



OUR VISION

to build 1 GWp by 2028 and with that reducing CO?2
emissions by 1 milion fonnes annually - enough fo
offset the emissions of Zurich, the birthplace of candi.

‘candi.

AR}



Powering ‘a more sustainable planet
one rooftop at a fime.

Weststrasse 182 | 8003 Zurich | Switzerland S .
fabio@candi.solar | +41 79 413 48 51 ;CQndI.
www.candi.solar J0



ENERGETICA

. ecosysimmaa:  EBPO  WNREUE AN

. Mise en place d'une coopérative

solaire citoyenne (Chili)
Novembre 2021

Link to presentation (PPTX-format):
www.repic.ch/wp-content/uploads/2021/11/2-2-ecosys-J-Blockley-FRA.pptx


https://www.repic.ch/wp-content/uploads/2021/11/2-2-ecosys-J-Blockley-FRA.pptx

TASTE YOUR
IMPACT

Benjamin Kuschnik

Co-Founder & Finance Director
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85% ofworld's cocoa supply comes

from smallholders with 1-2 ha farms

1/3 of rural population in Ghana do

not have access to electricity

Hard accessibility, lack of idhas o
industrialisation and low g , = .
. . 71 T
agricultural yields // 7
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led to desperate efforts

PR N

Problems

Cocoa farmers are significantly

directly at farm level

below the poverty line of $1.90/day
deforestation

2 3/4 of the cocoa fruit is wasted

AN
Rt 4 Y S AT

+ 2 DPoverty has



Finding Value:

2 Founder's background in solar PV projects in urban Ghana

;..; 2 Piloting a project with solar home systems in rural Ghana

N

': 2 Identification on untapped potential in PURE vs. CURE

" "B REEBEERERBABRIENYNYS NN 4



The beginning of Koa:

> Founded in 2017 with a team of three

2> Prototype for mobile solar powered cocoa

pulp extraction supported by ZHAW

Project sponsoring from Repic in

category resource efficiency







In

the supply cha

ing up

Sett
E 9 Direct engagement with smallholders

_;1
\

Y Decentralised sourcing and solar powered processing of pulp

> Mobile payments to farmers

' 9 Roadshow of product samples in Europe

-

4

‘
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The Triple Bottom Line as the backbone of our business

People

> +20-30% farmer income
Y Jobs in communities

Y On-site production and
economic development

Planet

Upcycling of food waste
Climate/land resilience

Support fight against
deforestation

Profit

Profitable business case

New versatile ingredient

- Ingredient brand with a

strong impact and story

= 9
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The pilot phase:
2> Winning high class restaurants and bars as customers and testimonials

" 2 Seed funding from family & friends, Innovationsfonds (ABS), Verein Go!

9 Recruiting of first employees and construction of first plant in Ghana

T | b L = _— y oW S BT OGS L T AR NI R o - -



Proof of concept achieved:

9 Inauguration of first small processing plant in Ghana

9 Food service segment fuelling demand

9 Winning premium chocolate brand Max Felchlin AG as
product development partner and distributor Felchlin




A versatile ingredient

Chocolate revolution: 100% natural and

cocoa-fruit based chocolate with no added sugar




The COVID/Koa-Coaster:

9 Lock-down & complete collapse of food service demand

9 Focus on F&B industry and acquisition of larger customers

2020
Ll %

9 Reaching an annual production of 100 tonnes

MAITRE CHOCOLATIER SUISSE
DEPUIS 1845

>
’}\..




“The foundation for growth:
Series A Fundraising round and winning two

renowned European impact funds

Concept development for the largest cocoa
- fruit processing plant in Africa

Reaching 1,500 farmers and 250t annual

‘e

production volume

N~
IS



Start-up Foundation
(2016 - 2017)

9 Financed by founder
capital and grants only

Y Financing of a first
concept and pilot

9 Focus: Feasibility of
the project

Proof-of-Concept
(2018 - 2020)

2 Family & friends
convertible investments

2 Financing of a first
factory and supply chain

2 Focus: Demonstrate
business model

" I AT " A ra, MPROR

Growth Phase
(2021 - 2022)

2 Equity & debt from family
offices and impact funds

2 Financing of industrialised
processing plant

2 Focus: Reach economies
of scale and break-even



Critical success factors & lessons learned:

Don’t start for money. Have a purpose.
Don’t only sell your product. Tell a story.

Manage time. Focus on your priorities.

Cash is king. Relationships are queen.
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Benjamin Kuschnik

Co-Founder, Group Finance Director

Contact: benjamin@koa-impact.com
Website: https://koa-impact.com/

“?° Follow us on Linkedin or Instagram.




Die Brlcke zwischen dem informellen und
formellen Recyclingsektor: notig und moglich!

Dea Wehrli

November 2021
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Co-working spaces for inclusive e-waste management

Deepali Sinha Khetriwal, Michael Gasser, Dea Wehrli



Problem: Un-inclusive, un-safe, un-circular

Their work is:
polluting, unhealthy, unsafe

Inefficient but important:
livelihood, economy, circularity

Change is challenging:
requirements, trust, capacities




Our value proposition

Work environment:
healthy, efficient, modern

Business development:
independent, secure, opportunities

Transformation:
compliance, inclusion, digitalization



Solution: The E[co]work Space

A co-working space and e-waste incubator hub
for informal e-waste micro-entrepreneurs

e N - o e e e’ e * VX

Business owners with no Shared infrastructure & equipment

investment capital or experience of Business support and digital
running a formal business opportunities



DECENT WORK AND
ECONOMIC GROWTH

Through safe resource
recovery and closure of
material chain

Through decent job creation,
entrepreneurship, creativity
and innovation

Through pollution reduction
and business opportunities




Drivers for a solution

Regulators and I

enforcement agencies (L | 1
Imperative to implement
and enforce E-waste
Management Rules

Take-back organisations/ Producers
Challenge to meet recycling target

Wo rk l S | —  Recycling companies

I Difficult to access
|

— material, low profit

. margins
Informal sector

Increasing pressure to
formalize, no support



A dedicated team

Ibrahim Mansoori
Social impact visionary,
trusted relationship with
informal e-waste sector

Shushant Vasisth
Experienced with formal
sector operations and
partnerships

Dr. Deepali Sinha Khetriwal
Dea Wehrli 16 years of international e-waste Michael Gasser
Environmental and social impact work experience E-waste and plastics expert
entrepreneur


https://www.linkedin.com/in/ibrahim-mansoori-b89587129/
https://www.linkedin.com/in/dea-andrea-wehrli-344b30a5/
https://www.linkedin.com/in/deepalisinhakhetriwal/
https://www.linkedin.com/in/michael-gasser-424445122/
https://www.linkedin.com/in/shushant-vasisth/

i R =

Creating value through improved health, environmental friendly
work practices and socio-economic development.

infl.

www.ecowork.international | contact@ecowork.international



https://www.ecowork.international/
mailto:contact@ecowork.international
https://www.linkedin.com/company/e-co-work/
https://www.youtube.com/channel/UCIF2oZvLsCSLTE6KL837_JQ
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2.1 Vertrauen

community
design

Wiederholte Interaktionen

Anerkennung

Zusammenarbeit






Das Konzept
verstehen Was

Die Zukunft und den E[co]work
Space visualisieren



Zonenplan -
Einschrankungen

Welche Standorte
kommen in Frage?




2.3 Co-Creation: Dienstleistungen

r e

4 A AN

Digital apps for trading

Tollets Long term rental contracts

—\—

Company Insurance






2.4 Resultate — Wichtige Anliegen

e Angemessene Kosten der Dienstleistungen
Wirtschaftlichkeit 2 g

e Teilen vs. Besitzen

L. * Transport
Logistik
*  Nahe zu bestehenden Markten

Gesundheit und Sicherheit

Kein zentrales Anliegen



3.4 Resultate — Strategien zur Risikobegrenzung

Herausforderung 1

Mieten und teilen
vS. Besitz

Strategie:

E[co]work als Sprungbrett

und Inkubator fur
Unternehmen

Herausforderung 2

Netzwerke und
Logistik

> -' s -:‘f-‘t:::}i

Strategie:
Integration etablierter
Akteure,
Unterstitzung Logistik

Herausforderung 3

Wirtschaftlichkeit

:ﬁ . =

g

Strategie:
Zugang zu digitalem
Markt, Schaffung
Volumenvorteilen



Weitere Infos zum Partizipativen Design

- www.ecowork.international

i . End-user and market insight
Baseline Market Research

On the informal e-waste sector in Delhi to facilitate

On the informal e-waste sector in Delhi to facilitate and assess the E[cojwork concept
and assess the Elcolwork concept
India [ November 2020

India | March 2021
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3.1 Mikrounternehmer: Zentrale Dienstleistungen

Pay per use
Arbeitsplatze

Pay per use
Lagerraume




3.1 Mikrounternehmer: Weitere Dienstleistungen

Digitale Unterstiitzung Beratung
Inventarerfassung Rechtliche und administrative
Erschliessung neuer Markte? Unterstltzung

R,

| t Traceability System

The core of the systemis a

Tracking Algorithm certified by Blockchain

g oo are that controls the flows of products, parts,
e raw materials and waste generated

in the process;




3.2 Angebote fir diverse Akteure

Erweiterte soziale Angebote
Workshops und Trainings
Zugang zu Versicherungen

r Pay per use
U‘ND‘ Biiros/Space




3.2 Angebote fir diverse Akteure

Digital platform Consulting
Ruckverfolgbarkeit Datenerfassung
Schadstoffentsorgung Testumgebung

= H AL
. EIEZULqR_,
Traceability System

The core of the systemis a
: JU— Tracking Algorithm certified by Blockchain
; g oo are that controls the flows of products, parts,

raw materials and waste generated
in the process;




3.3 Wer finanziert was?

Angebote

Mikrounternehmer /
Zerleger

Diverse Organisation
(CSR, als Auftrag, als
Dienstleistung,...)

Arbeitsplatze

Lagerraume

Digitale Unterstutzung (Inventar, Markt)

Rechtliche & administrative Beratung

X[ X| X| X

Blros/Raumlichkeiten

Erweiterte soziale Angebote

Traceability & Schadstoffentsorgung

Consulting & Forschungsprojekte

X[ X| X| X| X




3.4 Strategie

* Diversifizierung der Kunden (und Einnahmen) — die beginstigte
Zielgruppe bleibt weiterhin dieselbe

* Dienstleistungspakete
* Dienstleistungen nach und nach ausbauen
e Subventionierung am Anfang (Testangebote)

* Sicherstellung der Deckung unserer Ausgaben flr 1-2 Jahre
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4. Diskussion

Was ist der Unterschied zwischen einem Geschaft hier
aufzubauen und einem in Indien?

3 Unterschiede:

e Kultur

e Entfernung

* Der informelle Sektor

3 Ahnlichkeiten:

* Geschaftsfelder: Finanzen, Kunden, Rechtliches,...

* Die Herausforderung: Gleichgewicht finden zwischen
Business und Altruismus

* Wird es funktionieren?




4. Diskussion

e Was ist fir euch der Unterschied? Wo seht ihr Ahnlichkeiten?

* Und was braucht es eurer Meinung und Erfahrung nach, dass ein
Geschaft oder Projekt funktioniert?

e Was heisst funktionieren oder Erfolg haben?
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